
 

 

 
 
Clients come to coaches and consultants becaus
as a change agent. There are many coaching m
lot of merit and can book positive results.  I rec
an approach to change with some impressive an
 
Solutions Focus 
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We can then discover what works already and do more of it as seeds of the emerging future.  We 
look into the past for strengths and focus on what is going well.  We use a tool called the scaling 
question which helps clients to evaluate their current position, 10 is the desired future and 0 is the 
absolute opposite.  Then we investigate how clients managed to get from 0 to their current 
position.  What strengths and competencies are present that they can build on?  Next we might 
investigate what n+1 would look like.  What small steps can clients take to move up the scale?  
Small steps are an excellent tool, its easy, it can be done quickly, it creates hope and has a 
snowball effect towards the emerging future.  The combination of a clear direction and small next 
steps is amazingly potent in difficult situations. 
 
Conclusion 
 
There is a lot more to SF than stated here but hopefully this will influence you to do some 
investigating into SF.  It will be worth your while as SF is big on the world map of coaching and 
consulting.  I am finding it very useful as an approach to change. 
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